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CATHAY GENERAL BANCORP ANNOUNCES AGREEMENT TO ACQUIRE 

SINOPAC BANCORP 
 
Los Angeles, Calif., July 8, 2016: Cathay General Bancorp (“Cathay”, NASDAQ: CATY) and 
Bank SinoPac Co. Ltd. (“Bank SinoPac”) today announced that they have signed a Stock 
Purchase Agreement for Cathay to acquire SinoPac Bancorp, the U.S. subsidiary of Bank 
SinoPac, for $340 million subject to certain adjustments. 
 
SinoPac Bancorp, through its subsidiary Far East National Bank (“FENB”), operates five 
branches in Los Angeles, one in Orange County, two in San Francisco, and one in Silicon Valley. 
As of March 31, 2016, SinoPac Bancorp reported, on a consolidated basis, total assets of $1.3 
billion, total loans of $956 million, and total deposits of $964 million. 
 
“We are very excited about this transaction and the additional scale it adds to our franchise in Los 
Angeles, our home market, as well as Orange County, San Francisco, and Silicon Valley and the 
opportunity to deploy a portion of our capital to generate strong returns,” stated Mr. Dunson K. 
Cheng, Chairman of the Board, Chief Executive Officer, and President of Cathay. “Cathay Bank 
and Far East National Bank share similar attributes and business values, and we look forward to 
servicing customers of Far East National Bank and hope they will enjoy the additional products 
and services that Cathay Bank has to offer.” 
 
“SinoPac and Cathay General Bancorp have worked closely together and in good faith to 
complete this transaction. We are pleased with the effort both sides have put into this process. We 
believe this transaction is mutually beneficial for both groups and we look forward to working 
with Cathay to provide valuable services to our customers in the future,” stated Mr. Michael 
Chang, President of Bank SinoPac. 
 
Under the terms of the Stock Purchase Agreement the purchase price will be subject to an 
adjustment based on the net gain from the sale of certain real estate owned by FENB.  The 
aggregate consideration mix paid to Bank SinoPac will be at least 90% cash, with Cathay having 
the option to pay up to 10% in Cathay common stock.  $100 million of the purchase price will be 
held back and released based on the timing of the subsequent merger of FENB and Cathay Bank 
and 10% of the purchase price will be held back and released over a period of three years.  



 

 

The exchange ratio for determining the number of shares of Cathay common stock deliverable to 
Bank SinoPac will float based on the volume weighted average closing price of Cathay’s common 
stock for the 20 full trading days ending on the third business day immediately preceding the 
closing date. 
 
The transaction is expected to be completed during the first half of 2017. The transaction is 
subject to regulatory approvals and other customary closing conditions. 
 
The transaction is not expected to result in the creation of any additional goodwill and is expected 
to be approximately 4-5% accretive to Cathay’s GAAP earnings per share, excluding any one-time 
transaction costs and restructuring charges. 
 
RBC Capital Markets served as financial advisor and Wachtell, Lipton, Rosen & Katz served as 
legal counsel to Cathay. Morgan Stanley served as financial advisor and Lee and Li Attorneys-at-
Law and Davis Polk & Wardwell, LLP served as legal counsel to Bank SinoPac.  
 
An investor presentation related to this transaction is available at Cathay’s website, 
www.cathaygeneralbancorp.com.  Cathay General Bancorp will host a conference call this 
morning to discuss the transaction. The call will begin at 8:00 a.m., Pacific Time. Analysts and 
investors may dial in and participate in the question-and-answer session. To access the call, please 
dial 1-855-761-3186 and enter Conference ID 46677247. A listen-only live Webcast of the call 
will be available at www.cathaygeneralbancorp.com and a recorded version is scheduled to be 
available for replay for 12 months after the call.  
 
ABOUT CATHAY GENERAL BANCORP 
 
Cathay General Bancorp is the holding company for Cathay Bank, a California state-chartered 
bank. Founded in 1962, Cathay Bank offers a wide range of financial services. Cathay Bank 
currently operates 33 branches in California, 12 branches in New York State, three in the 
Chicago, Illinois area, three in Washington State, two in Texas, one in Maryland, one in 
Massachusetts, one in Nevada, one in New Jersey, one in Hong Kong, and a representative office 
in Shanghai and in Taipei. Cathay Bank's website is found at www.cathaybank.com. Cathay 
General Bancorp’s website is found at www.cathaygeneralbancorp.com. 
 
ABOUT BANK SINOPAC CO. LTD. 
 
Bank SinoPac (a member of SinoPac Holdings) is a Taiwan-based bank holding company 
founded in 1992.  It has total assets of $50 billion and serves more than 2.5 million customers 
throughout Asia and North America from over 200 service locations.  Bank SinoPac acquired Far 
East National Bank in 1997, and subsequently formed SinoPac Bancorp, a U.S. bank holding 
company. Founded in 1974, Far East National Bank (FENB) was the first federally chartered 
bank in the United States founded by the Asian-American. Headquartered in Los Angeles, FENB 
has over 170 employees and total assets exceeding $1.3 billion. FENB offers both corporate and 
individual banking services through its 9 branches located in Los Angeles, Orange County, 
Silicon Valley, and San Francisco, along with an overseas representative office in Beijing. FENB 
offers a wide spectrum of financial services, including commercial real estate lending, corporate 
banking, investments, treasury and foreign exchange, and other consumer businesses.  
 



 

 

FORWARD-LOOKING STATEMENTS AND OTHER NOTICES 
 
This press release contains certain forward-looking information about Cathay, SinoPac Bancorp 
and FENB, and the combined companies after the closing of the acquisition of SinoPac Bancorp 
and the merger of Cathay Bank and FENB that is intended to be covered by the safe harbor for 
"forward-looking statements" provided by the Private Securities Litigation Reform Act of 1995. 
All statements other than statements of historical fact are forward-looking statements. In some 
cases, you can identify forward-looking statements by words such as “may,” “hope,” “will,” 
“should,” “expect,” “plan,” “anticipate,” “intend,” “believe,” “estimate,” “predict,” “potential,” 
“continue,” “could,” “future” or the negative of those terms or other words of similar meaning. 
You should carefully read forward-looking statements, including statements that contain these 
words, because they discuss the future expectations or state other “forward-looking” information 
about Cathay, SinoPac Bancorp and FENB and the combined companies. Such statements involve 
inherent risks and uncertainties, many of which are difficult to predict and are generally beyond the 
control of Cathay, Bank SinoPac, SinoPac Bancorp and FENB, and the combined companies. 
Forward-looking statements speak only as of the date this press release is made and we assume no 
duty to update such statements. In addition to factors previously disclosed in reports filed by 
Cathay with the SEC, risks and uncertainties for each company and the combined companies 
include, but are not limited to: the possibility that any of the anticipated benefits of the proposed 
acquisition will not be realized or will not be realized within the expected time period; the failure 
to satisfy conditions to completion of the proposed acquisition or merger of Cathay Bank and 
FENB, including receipt of required regulatory approvals; the failure of the proposed acquisition or 
merger of Cathay Bank and FENB to be completed for any other reason; the inability to complete 
the proposed acquisition or merger of Cathay Bank and FENB in a timely manner; the risk that 
integration of SinoPac Bancorp’s and FENB’s operations with those of Cathay and Cathay Bank 
will be materially delayed or will be more costly or difficult than expected; diversion of 
management's attention from ongoing business operations and opportunities; the challenges of 
integrating and retaining key employees; the effect of the announcement of the proposed 
acquisition on Cathay's, SinoPac Bancorp’s or FENB’s, or the combined companies’, respective 
customer relationships and operating results; the possibility that the proposed acquisition may be 
more expensive to complete than anticipated, including as a result of unexpected factors or events; 
and general competitive, economic, political and market conditions and fluctuations. 
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Forward Looking Statements

2

This presentation contains certain forward-looking information about Cathay General Bancorp (“Cathay”), 
SinoPac Bancorp and Far East National Bank (“FENB”), and the combined companies after the closing of the 
acquisition of SinoPac Bancorp by Cathay and the merger of Cathay Bank and FENB that is intended to be 
covered by the safe harbor for "forward-looking statements" provided by the Private Securities Litigation 
Reform Act of 1995. All statements other than statements of historical fact are forward-looking statements. 
In some cases, you can identify forward-looking statements by words such as “may,” “hope,” “will,” “should,” 
“expect,” “plan,” “anticipate,” “intend,” “believe,” “estimate,” “predict,” “potential,” “continue,” “could,” 
“future” or the negative of those terms or other words of similar meaning. You should carefully read forward-
looking statements, including statements that contain these words, because they discuss the future 
expectations or state other “forward-looking” information about Cathay, SinoPac Bancorp and FENB and the 
combined companies. Such statements involve inherent risks and uncertainties, many of which are difficult 
to predict and are generally beyond the control of Cathay, Bank SinoPac Co. Ltd., SinoPac Bancorp and 
FENB, and the combined companies. Forward-looking statements speak only as of the date this presentation 
is made and we assume no duty to update such statements. In addition to factors previously disclosed in 
reports filed by Cathay with the SEC, risks and uncertainties for each company and the combined companies 
include, but are not limited to: the possibility that any of the anticipated benefits of the proposed acquisition 
will not be realized or will not be realized within the expected time period; the failure to satisfy conditions to 
completion of the proposed acquisition or merger of Cathay Bank and FENB, including receipt of required 
regulatory approvals; the failure of the proposed acquisition or merger of Cathay Bank and FENB to be 
completed for any other reason; the inability to complete the proposed acquisition or merger of Cathay Bank 
and FENB in a timely manner; the risk that integration of SinoPac Bancorp’s and FENB’s operations with 
those of Cathay and Cathay Bank will be materially delayed or will be more costly or difficult than expected; 
diversion of management's attention from ongoing business operations and opportunities; the challenges of 
integrating and retaining key employees; the effect of the announcement of the proposed acquisition on 
Cathay's, SinoPac Bancorp’s or FENB’s, or the combined companies’, respective customer relationships and 
operating results; the possibility that the proposed acquisition may be more expensive to complete than 
anticipated, including as a result of unexpected factors or events; and general competitive, economic, 
political and market conditions and fluctuations.



3

Transaction Highlights

3

Strategically 
Compelling 

 Complementary service oriented business models

 Potential for additional revenue growth from expanded product offerings and cross sell opportunities

 Leverages excess capital 

Financially
Attractive

 Significant operating synergies

 Attractively priced deal – 1.26x stated tangible book value

− Approximately 4-5% accretive to GAAP EPS

− Neutral to tangible book value per share; no goodwill expected to be created

− Estimated internal rate of return (IRR) greater than 20%

 Strong pro forma capital ratios

Low Risk 
Transaction

 In-market transaction

 Recent track record of successful integration of Asia Bancshares

 Comprehensive due diligence completed
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Cathay Bank (57 branches)

Far East National Bank (9 branches)

FENB – Overview and Background

 Far East National Bank (“FENB”) was established in 

1974 and is headquartered in Los Angeles

 $1.3 billion in assets; $1.0 billion in deposits as of 

3/31/16

 9 branches with 5 in Los Angeles, 1 in Orange County, 

2 in San Francisco and 1 in Silicon Valley

 Acquired by Bank SinoPac Co. Ltd., a Taiwanese-based 

bank holding company, in 1997, which then formed 

SinoPac Bancorp as a U.S. holding company for FENB

 During the financial crisis, significant investments 

made by SinoPac Holdings to strengthen FENB’s asset 

quality and capital base

Source: SNL Financial.
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FENB – Significantly Strengthened Franchise
Return to Consistent Profitability Significant Excess Capital

Vastly Improved Credit Quality Improved Operating Efficiency

Source: SNL Financial.
Note: Metrics shown are for SinoPac Bancorp, FENB’s US holding company. 1Q ’16 pre-tax pre-provision income is annualized and excludes realized gains on securities.

Pre-Tax Pre-Provision Income CET1 Ratio

NPAs / Assets Efficiency Ratio

$2.8 $3.9 
$0.4 

($20.5)

$6.8 $5.5 

$11.7 
$10.0 $9.5 

2008 2009 2010 2011 2012 2013 2014 2015 1Q '16

10.5% 10.2%

6.3%

2.1%

8.0% 7.3%

22.3%
24.7%

22.8%

2008 2009 2010 2011 2012 2013 2014 2015 1Q '16

2.5%

5.2%

9.0%

5.4%
4.9%

1.1%
0.4% 0.4% 0.4%

2008 2009 2010 2011 2012 2013 2014 2015 1Q '16

93% 92% 98%

164%

84% 84%
70% 73% 74%

2008 2009 2010 2011 2012 2013 2014 2015 1Q '16
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FENB – Loan and Deposit Composition

Loans Deposits

Source: SNL Financial regulatory data as of 3/31/16. Data shown is for SinoPac Bancorp, FENB’s U.S. holding company.
(1) Expected to runoff prior to closing of the transaction.

1-4 Family
3%

Multifamily
8%

Own-Occ CRE
8%

Non Own-Occ 
CRE
44%

C&I
12%

C&D
10%

Loans to 
Financial 

Institutions
13%

HE & Other
2% Noninterest 

bearing
17%

MMDA & Savings
35%

Jumbo Time
39%

Retail Time
9%

Total Loans: $956 million

Yield: 3.89%

Total Deposits: $964 million

Cost: 0.57%

(1)
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Transaction Overview

Merger 
Consideration:

 Base consideration of $340 million

 Additional consideration equal to the Net Gain (1) on sale of two owned properties

Consideration 
Mix:

 Up to 10% stock / remainder in cash

 Common shares issued will be based on Cathay’s average stock price to be determined at 

closing

 $100 million of the purchase price will be held back and released based on timing of 

subsequent merger of FENB and Cathay Bank

 10% of the purchase price to be held back and released over 3 years 

Key 
Assumptions:

 Cost savings estimated at 60% of FENB’s noninterest expense base

 One-time transaction expenses of approximately $10 million pre-tax

 ~$2.5 million credit mark

 Core deposit intangible equal to 2.00% of non-time deposits

Required 
Approvals:  Regulatory approvals

Target 
Closing:  First half of 2017

(1) Net Gain is defined as the gain over book value less certain related expenses.
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Expected Impact

Cathay
3/31/16

SinoPac 
Bancorp
3/31/16

Pro Forma at 
Close

Well-Capitalized 
Requirements (1)

Holdco Capital Ratios

TCE / TA 10.55% 21.13% 10.41% NA

CET1 12.60% 22.77% 11.75% 6.50%

Tier 1 Capital 13.67% 22.77% 12.69% 8.00%

Total Capital 14.93% 24.03% 13.88% 10.00%

Tier 1 Leverage 11.73% 21.25% 10.92% 5.00%

(1) Well-capitalized requirements in accordance with Basel III standards.

Expected Financial Impact

 Accretive to GAAP EPS by approximately 4-5%

 Neutral to tangible book value per share

 Greater than 20% internal rate of return

Expected Capital Impact
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Summary

 Attractive use of Cathay’s excess capital that creates value for Cathay’s shareholders

 Complementary relationship and service oriented business models

 Potential for additional revenue growth from expanded product offerings and cross sell opportunities

 Significant operating synergies

 Financially compelling transaction with neutral impact to tangible book value and IRR in excess of 20%

 Strong capital and liquidity post transaction to fund future growth


